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Technical expertise, passion, and altruism are essential for working in the field of
dentistry, but they are not enough to address the complexities that arise on the
entrepreneurial side, which can ultimately compromise the professional and personal
quality of life of practice owners.

The Lean Dental Office is a revolutionary manual for managing dental practices, born
from in-depth research in managerial leadership and the most advanced production
processes. This book applies the application of the most effective organizational
thinking tools, previously used only in major global corporations, to this specific clinical
field. It helps increase profits while simultaneously reducing errors, stress, and work
hours.

This challenge, which may seem impossible at first glance, has already been
successfully met by numerous practices that have relied on the support of Andrea
Faggian and a scientific committee of renowned professionals who have embraced his
method and are dedicated to spreading it.

In The Lean Dental Office, Andrea Faggian, together with colleagues Stefano Gracis and
Diego Capri, guides dentists for the first time through the discovery of a broad-
spectrum methodologic approach, capable of combining clinical excellence with
technologic advancement. It presents an integrated system of theory and practice that
enhances the efficiency and satisfaction of every party involved—from close
collaborators to patients—enabling efficient work and a better quality of life.
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